
Great coaching
questions:

• Are asked out of an 
abundance of 
curiosity and a 
desire to learn

• Are open-ended 
(not yes/no)

• Start with “what”, 
“how”, “when”, 
“where”, “who”

• Use “why” with 
caution as it can 
put people on the 
defensive (ie.  
instead of “why 
did you do that?”, 
ask “what did you 
consider before 
you went in that 
direction?”

• Are SHORT! (the
shorter the
question, the
bigger the answer)

Coaching Through the Curve

Managing Virtually

• Communicate 
frequently

• Share updates

• Set clear expectations
and direction

• Focus on the “why”,
ensure understanding 
of context and 
company direction

• Check in personally 
(physical and 
emotional health, 
family)

• Use the technology 
available – show your 
face!

• Express gratitude and
trust often

• Don’t micromanage!

• Be sure to connect
individually as well as
with the whole team

• Set your own
boundaries and 
respect other’s (ie. 
start and stop times)

Sample Coaching Questions:

Checking in Personally
• How is your family?
• How is working from home going 

for you?
• What is challenging?
• What’s that like?
• What support do you need?

Goals
• What is the goal?
• What would 10 out of 10 look like?
• What do you want to be able to 

say when its done?

Context/Options
• What assumptions are you

making?
• Who have you checked with?
• What other information do you

need?
• What other ideas do you have?
• What’s most important now?

Action
• What’s your plan?
• What will you do?
• When will you do it?
• What could go wrong?
• What support do you need?
• What are you worried about?

Debriefing
• What do you want to celebrate?
• What was the lesson learned?
• What strengths did you lean on?
• What else?

Coaching is a mindset. It starts with the coach believing firmly in
the ability of the “coachee” to solve problems, take action and get
results. The key to great coaching is asking great questions.


